EIT Raw Materials

Lifelong learning

The project "CLC EAST Professional School”
ECLC ProSchool provides a program for skilled
workers of the raw materials sector with cour-
ses offered at TU Bergakademie Freiberg, TU
Nirnberg and Montanuniversitaet Leoben.

The courses are tailored and continuously de-
veloped to meet and follow the needs and re-
quirements of the industry in the CLC East re-
gion.

An interconnection to the local
Master and PhD programs is foreseen.

The program also will help career changers to
enter raw materials industry easier.

Face-to-face courses
TU Bergakademie Freiberg
TH Nirnberg
Montanuniversitédt Leoben
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For further information, please check the
following

https://weiterbildung.tu-freiberg.de/TUF/
search.xhtml
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RIC Leoben
Montanuniversitaet Leoben
Franz Josef-Strasse 18
8700 Leoben, Austria

Telephone: +43 3842 402 7601
ric-leoben@unileoben.ac.at




Course Title

Soft skill Leadership and Prevention of Crisis

Description:

Understand the advantage of a soft skill leadership
style and how we use this style best — also respect-
ing a “360"- consideration of a task and the people
you are dealing with.

Objectives:

Trainees will be able to understand a leadership
style with a "soft skill” approach and why this is
essential nowadays: in order to keep employees
motivated and assure competitiveness.

They get tools for better understanding the team
members and keep the momentum of a motivated
team alive.

Target audience:

People with existing or potential guidance-function
- like leading a team along a project or managing
other people by their assigned role/function in the

company.

Agenda:
08:00 till 12:00 one hour lunch brake
13:00 till 17:00 approx.

¢ Based on a true industrial example: An analyses is
done of several severe issues which could have been
avoided upfront.

¢ Developing a practical manual about best interaction
with: boss, subordinates, authorities, neighbour-
hood, environment, media.

¢ The process of teambuilding.

¢ Personal type analyses and behaviour patterns.

¢ Definition of soft skills and why they are important.
¢ Leadership styles (and which kind of style we want)
¢ Conflict behaviour analyses.

¢ Management tools to make sure the team follows
the goals of the team.

¢ Summary and Conclusion

Lecturers:

consulting engineering jedlitschka

Bernhard Jedlitschka

Course fee:

600 € EIT members

780 € non EIT members

Course materials and catering are included

Format:

The course will be held as an one-day
workshop.

Location:

Montanuniversitaet Leoben
Seminar room S

Peter Tunner-Strasse 15, 3rd floor

8700 Leoben, Austria

Registration:

https://weiterbildung.tu-freiberg.de/TUF/
search.xhtml



