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1. Introduction 
The European Institute of Innovation and Technology (EIT) Strategic Innovation Agenda 2021-2027 (Decision - 2021/820 - EN - EUR-Lex) designates “increasing the regional impact of the EIT KICs” through an enhanced EIT Regional Innovation Scheme (RIS), reinforced with a significantly stronger mandate and additional financial resources, as a key, EIT priority. While this recognises the Scheme’s success since its establishment, expectations on the EIT RIS to deliver increasing levels of impact in line with the EIT’s objectives remain high. To meet these expectations, the EIT RIS needs an “all hands on deck” approach, with the whole EIT Community working together towards a common goal. In particular, it must be ensured that the 27[footnoteRef:2] EIT Community Hubs established by 2026 in RIS countries, the outermost regions and in a neighbouring country, with their unique, on-the-ground presence, strongly contribute to the EIT’s objectives and Key Performance Indicators (KPIs). [2:  Potentially involving other neighbouring countries associated to Horizon Europe] 

The “EIT RIS Implementation Framework (Updated 2025-2027).pdf” outlines the mission, the minimum functions, the structure of the EIT Community Hub Members and the tasks and responsibilities of the EIT Community Officers serving the EIT Community Hubs. 
2. Scope
The scope of this document is to provide a structured set of guidelines for the EIT Community Officers in planning and implementing their annual activities, and define their monitoring and evaluation system by defining the key performance indicators (KPIs), which are meant to support and contribute to the EIT Impact Framework KPIs. The guide also defines mandatory and optional activities for the EIT Community Officers to enhance their impact on the local EIT Community. Minimally expected target values are also determined, the monitoring process, and a final evaluation score is defined. The nature of this system presents enough flexibility to implement it not only to EIT Community Officers in RIS countries, but eventually to potential EIT Community Officers established in other geographies.
This document will come into force on 1 January 2026 and will supersede the previous ECO monitoring and evaluation guidelines 2023-2025. The revision of this document is expected in the first quarter of each year, starting in 2027.
[bookmark: _Toc1569198192][bookmark: _Toc205312695]3. Work packages and key performance indicators

The EIT RIS Implementation Framework has defined a comprehensive list of functions that the EIT Community Officer is expected to undertake. Some tasks are administrative, while others refer to an objective explicitly, where measurable targets can be defined. The Cluster`s approach to define the EIT Community Officers Key Performance Indicators (EITECO KPI) is in line with the strategic objective of the EIT, and was set to measure the direct contribution of the EIT Community Officers to the broader EIT Impact Framework KPIs. The ECO indicators are focusing both on supporting the Regional Innovations and Internationalisation (RI&I) Cluster activities and on contributing to the individual KIC’s impact and financial sustainability).  Each key performance indicator has a subset of strands that provides more detail for the implementation. 
EIT Community Officers’ KPIs have been developed and approved by the representatives of the RI&I Cluster, leveraging the experience of 2 years of ECO deployments, and after a series of workshops and consensus meetings conducted during June and July 2025. The EITECO KPIs are defined as SMART (specific, measurable, achievable, relevant, and time bound) indicators and represent an evolution from the previous ECO KPI list set up and used in the Business Plan 2023-2025. The ECO KPIs and tasks are organised into 4 work packages.  

	Work Packages
	Key Performance Indicators

	WP0 Administration and Coordination
	No specific KPI

	
	RI&I Cluster
	KICs

	WP1 Local Community Development for Innovation/Education/Business Creation 







* only applicable in RIB pilot countries.
	EITECO01 – Number of applicants, participants supported/referred by the ECO to the RI&I Cluster innovation, education, business creation calls and training programmes

Strand 1. Number of EIT Jumpstarter programme eligible applicants supported/referred by the ECO.
Strand 2*. Number of Regional Innovation Booster applicants eligible supported/referred by the ECO.
Strand 3. Number of Global Outreach programme applicants eligible supported/referred by the ECO
Strand 4. Number of Global Outreach training programme participants supported/referred by the ECO
	EITECO02 – Number of applicants, participants supported/referred to individual KIC’s innovation, education, business creation calls and training programmes

Strand 1. Number of EIT KIC Innovation Calls applicants eligible supported/referred by the ECO
Strand 2. Number of EIT KIC Education Calls applicants eligible supported/referred by the ECO
Strand 3. Number of EIT KIC Business Creation Calls applicants eligible supported/referred by the ECO
Strand 4. Number of KIC training programme participants supported/referred by the ECO





	WP2 Business Development for Financial Sustainability
	EITECO03 – Number of leads for revenue, funding facilitated by the ECO to contribute to the financial sustainability of the RI&I Cluster

Strand 1.  Number of leads facilitated by the ECO for national, regional, local funding (grant or investment) raised by EIT Jumpstarter teams, participants.
Strand 2. Number of leads facilitated by the ECO for national, regional, local funding (grant or investment) raised by Global Outreach supported startups/scaleups.
Strand 3. Number of leads generated by the ECO converted in Global Outreach selling GO Academy modules.
	EITECO04 – Number of leads for revenue, funding facilitated by the ECO to contribute to the financial sustainability of the KICs


Strand 1. Number of leads facilitated by the ECO for new KIC partner membership fee.
Strand 2. Number of leads facilitated by the ECO for national, local funding secured (co-funding or co-investment) that supports the KICs financial sustainability.

Strand 3. Number of leads facilitated by the ECO for revenue converted by the KICs with sold services. 




	
	External funding raised for the EIT Community Hub activity

	WP3 Fundraising for the EIT Community Hub
	EITECO05 Amount of non-EIT funding raised for additional activities of the EIT Community Hub (preferably together with EIT Community Hub Members) contributing to the EIT core KPIs 




[bookmark: _Toc26282627][bookmark: _Toc205312696]3.1. The Definition of the Key Performance Indicators

The description of the KPIs is the following:
	EITECO01
	Applicants, participants supported/referred by the ECO to the RI&I Cluster innovation, education, business creation calls

	Definition: 
EIT Community Officers are requested to strategically scout and secure new applicants, applications to the calls published by the RI&I Cluster initiatives: EIT Jumpstarter, Regional Innovation Booster, Global Outreach programmes and participants for the Global Outreach training sessions. 

	Evidence:

	
	Cross-check of the applications registry of the Cluster programmes and training programme participant list with the submitted structured data

	
	Structured data:

	
	· Name of the applicant to the Cluster programme or Name of the training participants
· Title of the cluster programme or the training programme
· Means of support provided by the ECO



	EITECO02
	Applicants, participants supported/referred by the ECO to the KIC’s innovation, education, business creation calls

	Definition: 
EIT Community Officers are requested to strategically scout and secure new applicants, applications to the calls published by the KICs in the areas of innovation, education and business creation and ensure participants at KICs education programmes.

	Evidence:

	
	Cross-check of the applications registry of the KIC calls and training programme participant list with the submitted structured data

	
	Evidence or structured data:

	
	· Name of the applicant
· Title of the KIC call
· Means of support provided by the ECO



	EITECO03
	Number of leads for revenue, funding facilitated by the ECO to contribute to the financial sustainability of the RI&I Cluster

	Definition: 
EIT Community Officers are requested to support revenue generation and secure funding to contribute to the financial sustainability of the RI&I Cluster by supporting EIT Jumpstarter, Global Outreach and Regional Innovation Booster programmes supported startups, scaleups to attract investment, local funding. EIT Community Officers are also requested to contribute selling the Global Outreach services/modules.
	Evidence:

	
	Strand 1. and 2. Signed declaration of the startup, scaleup supported by the ECO indicating the amount of investment attracted or funding raised, and the support provided by the ECO attaching any public information, term sheet or proof of the investment closed. 
Strand 3. Invoice issued by Global Outreach

	
	Structured data:

	
	· Name of the startup, scaleup supported
· Cluster programme 
· Amount of investment attracted, funding raised, revenue generated
· Means of support provided



	EITECO04
	Number of leads for revenue, funding facilitated by the ECO to contribute to the financial sustainability of the KICs

	Definition: 
EIT Community Officers are requested to support revenue generation and secure funding to contribute to the financial sustainability of the KICs by introducing leads for new membership fee paying entities (or potential shareholders to KICs), co-investment/revenues to KICs portfolio startups or selling KICs services locally. 
	Evidence:

	
	Strand 1. Warm introductory meetings with the participation of KIC or filling out dedicated form as per the Cluster assignment
Strand 2. Signed declaration of the startup/scaleup supported by the ECO indicating the amount of investment or revenue attracted, and the support provided by the ECO, attaching any public information, term sheet or proof of the investment/revenue closed.
Strand 3. Invoice issued by the KIC for the service, or proof of service acceptance.

	
	Structured data:

	
	· Representative and organisation of the lead
· KIC 
· Amount of investment/revenue attracted, funding raised, revenue generated




	EITECO05
	External funding raised for additional EIT Community Hub activity

	Definition: 
EIT Community Officers are requested to raise external funding for additional EIT Community Hub activities (including its Members signatories of the governance MoU) via submitting proposals and implement projects  through other (non-EIT) EU / national / regional funds. These projects shall (1) involve local authorities and institutions to strengthen synergies with EIT/EIT KICs or (2) target local talents which could be supported via the EIT Community opportunities or (3) support general EIT Community actions or (4) joint activities amongst the KICs to implement locally. These projects preferably shall align with local RIS3 priorities. The scope of the project should be defined by the EIT Community Hub based on the ecosystem needs and the competence of the EIT Community Officer.


	Evidence:

	
	Copy of the funding (grant, sponsorship, etc.) agreement, including project/activity description to the secured funding with the description of the activities clearly in line with the EIT core KPIs 

	
	Structured data:

	
	· Amount of funding raised
· Funding organisation
· EIT CH members involved, if any (at least 1 except white spot countries)
· Type of funding
· EIT relevance of the project/activity
· Activity(ies) funded




[bookmark: _Toc1253921483][bookmark: _Toc205312697]3.2. Responsibility areas of EIT Community Officers
The responsibility areas of the EIT Community Officers depend on the EIT KICs representation in the country. 
There are countries where the EIT KICs on the ground representation can be very broad, and there are different stakeholders representing the knowledge triangle of the KICs, EIT local KIC representatives (former RIS Hubs) and Co-Location Centers, thematic experts established. In these countries and territories (“well established countries”), the EIT Community is well populated, there is potential for cross-KIC activities but less for individual-KIC support, and the EIT Community Officer has a more coordinative role, avoiding overlap with existing KIC experts (the “EIT Community Hub members”). 
There is another set of countries and territories where there is no or little on-the-ground EIT KIC representation; however, stakeholders relevant to the EIT Community are ready to be engaged and actively take part in EIT activities and the building of the local ecosystem and integrate the knowledge triangle. These countries known as “white-spot” countries with no significant KIC presence. In white-spot countries, the EIT Community Officer will have a deeper representative role. 
These major roles are important to distinguish because both the KPI targets expectation and how to monitor activities will differ in “established” and “white-spot” countries. The tables below set the targets to be achieved on an annual basis by the ECO depending if it operates in a white-spot or a well-established country. For clarity, the countries[footnoteRef:3] that are deemed to be white-spot are: Albania, Bosnia, Bulgaria, Cyprus, Malta, Moldova, Montenegro, North Macedonia, Serbia, Ukraine.   [3:  The list is indicative and will be updated in case of change.] 

	Countries
	EITECO1
	EITCO2
	EITCO3
	EITCO4
	EITCO5

	

Well established countries 
	Yes
	 Only for KICs not present in the country
	Yes
	 Only for KICs not present in the country
	Yes

	

White-spot countries
	

Yes


	Yes
	Yes
	Yes
	Yes



[bookmark: _Toc1251916061][bookmark: _Toc205312698]3.3. Minimum targets

	
EIT Community Officer minimum yearly target values


	 
	 
	White Spot Countries
	Established Countries

	
	
	
	

	EITECO01

	Number of applicants eligible supported/referred by the ECO to the RI&I Cluster innovation, education, business creation call
	5 applicants (programmes) or participants (trainings)
	10 applicants (programmes) or participants (trainings)

	
	
	
	

	EITECO02
	Applicants eligible supported/referred by the ECO to the KIC's innovation, education, business creation call
	5 applicants (programmes) or participants (trainings)
	10 applicants (programmes) or participants (trainings)

	
	
	
	

	EITECO03
	Number of leads facilitated by the ECO to contribute to the financial sustainability of the RI&I Cluster
	4 qualified leads
	6 qualified leads

	
	
	
	

	EITECO04
	Number of leads facilitated by the ECO to contribute to the financial sustainability of the KIC
	4 qualified leads
	6 qualified leads

	
	
	
	

	
EITECO05

	External funding raised
	10k EUR
	20k EUR



The above KPI targets are established for the EIT Community Officers operating on the country level and yearly basis. The target values are established as minimums and can be subject to change defined by the Lead KIC depending on the needs of the programme, the previous years’ baseline data or the size of the country.

[bookmark: _Toc1858700628][bookmark: _Toc205312699]Activities per Work Packages
The activities mandated to the EIT Community Officers in the EIT RIS Implementation Framework (Updated 2025-2027) document are also integrated in a way that they serve the purpose to contribute to the impact framework rather than being a task on its own. Tasks outputs are measured with EIT Community Officer metrics and support the achievement of EIT Community Officers key performance indicators.
The EIT Community Officer activities are integrated into 4 work packages, each of them including mandatory and optional activities contributing to the achievement of the EITECO KPIs.
Mandatory activities are defined as per the RIS Implementation Framework (Updated 2025-2027) document and contribute to the KPI achievement.
[bookmark: _Toc1410382459][bookmark: _Toc205312700]4.1. Mandatory activities
[bookmark: _Toc855695027][bookmark: _Toc205312701]Work package 1 – Administration/Coordination/Communication
Administration activities:
· Develop a good understanding of the EIT model and keep up-to-date with the KICs activities; 
· Set up and maintain a physical space, in a city accepted by the Cross-KIC Strategic Regional Innovations Cluster and the EIT, after having consulted with or at least informed the national authorities in advance, where local stakeholders, including NCPs, can physically, walk-in to obtain information on, as well as gain access to the EIT Community, while additionally, aiding with the EIT’s on-the-ground visibility and branding; 
· Collaborate closely with the wider network of EIT Community Officers including by sharing information, good practices, collaborating on joint initiatives as well as any other activities which would support the EIT Community and the local innovation ecosystem 
· Any other tasks mandated by the EIT Management which, in principle, supports the EIT RIS Hubs to contribute to the achievement of the EIT’s Objectives and implementation of its Strategy and Annual Work Programmes. 
· Form good working relations with the whole EIT Community, including the SRI Cluster.
· Review and report to the EIT Community Officer Coordinator via the Lead KIC SPOC of the EIT Community Officer.
	Expected deliverables 

	· 5 photos of the 1 EIT Community Hub Office with relevant branding
· Attendance at 10 monthly ECO/SPOC meetings yearly (attendance list) and 1 ECO Annual Meeting or informal gathering
· Presentation of at least 1 good practice, joint opportunities (ppt slide deck, good practice case studies shared, templates to be used by other ECOs)
· 1 yearly Activity Plan, 4 quarterly review reports and 12 monthly briefing sessions, per year, with Lead KIC SPOCs
· Flash reports to EIT in case of events for which participation is mandated by EIT or with the participation of high-level EU, national government representative.



Coordination activities:
Local EIT Community coordination:
· Deploy and keep up-to-date the governance Memorandum of Understanding of the EIT Community Hub that sets up the working relations with all Members of the EIT Community Hub, including other EIT KIC Offices present in the same ecosystem nationally;
· In consultation with the Members of the EIT Community Hub, and other EIT KIC Offices present in the same ecosystem, establish a smooth and efficient working method which limits administrative burdens, while supporting their minimum functions; 
· Design an appropriate work method and necessary tools for information sharing / coordination so as to facilitate continuous information exchange between the Members of the EIT Community Hub, and other EIT KIC Offices present in the same ecosystem nationally;
· To the greatest extent possible, and when appropriate, ensure a coordinated approach amongst the EIT KICs, Members of the EIT Community Hub, and other EIT KIC Offices, EIT Alumni Network towards national authorities including relevant NCPs and Managing Authorities;
· Identify the need for and facilitating the implementation of shared services for Hub Members with a view to improve efficiency;
· Facilitate and coordinate EIT Community branding efforts, sharing information and advising KICs and Community Members.


Local intelligence gathering:
· Maintain a fully updated understanding of the local innovation ecosystem, including its innovation needs and gaps; 
· Build a strong working relationship with the key local innovation stakeholders, including relevant NCPs and other national authorities, in order to highlight to the national authorities, the added value of the EIT, and influencing the national position in FP10 negotiations. Also, liaise with representatives of other innovation support actions present in the local innovation ecosystem, including the local COST National Coordinators and the Enterprise Europe Network representatives, or the local EIT Alumni network amongst others; 
· In cases where EIT Community support is not possible, refer local stakeholders to other support networks such those run by the national and regional authorities, Enterprise Europe Network, COST, or other support networks, such as those run by national and regional authorities, as well as those with which EIT has a Memorandum of Understanding (e.g. EPO, EUIPO, RCC);
· Provide support, in close cooperation with other Hub Members and potentially other EIT Community Officers, to the EIT and the EIT KICs with navigating the local innovation landscape, including by:
· contributing to the development of EIT maps / ecosystem mapping;
· identifying and regularly reporting (potentially based on a template to be provided by the Regional Innovations & Internationalisation Cross-KIC/EIT Community Cluster) on the most pertinent challenges observed in delivering EIT activities and achieving results on a national and / or regional level, including observed political climate shifts, important regulatory changes, or other factors seen as potentially impacting the execution of EIT activities and outcomes.
· identifying and regularly reporting (potentially based on a template to be provided by the Regional Innovations & Internationalisaion Cross-KIC/EIT Community Cluster) on identified unexplored potential opportunities and promising areas of growth, including shifts in policies or regulations, which encourage specific areas of promising development in terms of innovation.
· Coordinate the collection of local funding opportunities and relevant key national events and bring these to the attention to the EIT KICs, the Members of the EIT Community Hub Members, and other EIT KIC Offices; 
· At the request of the EIT KICs, support any necessary updating of the local Country‐specific roadmap and support with its implementation, as appropriate;
	Expected deliverables 

	Local EIT Community Coordination:
· 1 Memorandum of Understanding signed by all EIT Community Hub Members and updated, if needed
· Local intelligence gathering:
· 1 description document of the local innovation ecosystem, including needs and gaps, challenges observed in delivering EIT activities, unexplored opportunities (yearly updates)
· Report the engagement with National Authorities (including Ministries, NCP, etc) and the results of highlighting the EIT added value in the National and European innovation ecosystem.
· 1 database of key local innovation stakeholders (including EIT Community Members, NCP, local EIT Alumni Community and other innovation support actions (organisation, contact details, and engagement, including referrals to other innovation support actions) to be considered as the EIT/local ecosystem map
· Upon request, support to the KICs’ update of the local Country-Specific Roadmap



Communication activities:
· Collect information to share through applicable channels related the EIT KICs’ activities, events, results and opportunities of interest to local stakeholders with a view to their dissemination internally and externally; 
· Coordinate and support local joint EIT Community communication efforts, including by managing and updating the EIT Community Hub website, in the local language, with information on EIT Community activities and opportunities, including dedicated sections targeted towards specific stakeholders, including, students, start-ups, national authorities and so on, as well as the EIT Community Hub social media channel;
· Organise a kick-off event (for newly established EIT Community Hubs)
	Expected deliverables 

	· Country page in English and in the local language at the eit-ris.eu website, maintained by the RI&I Cluster and attracted 100 visitors yearly
· Social media analytics showing that the EIT Community Hub LinkedIn page increased the followers at least by 25% yearly; weekly 1 post in addition to the below mandatory posts linked to the KPIs and an average of 10 engagements per post



[bookmark: _Toc195922398][bookmark: _Toc205312702]Work package 2 – Local Community Development for Innovation, Education, Business Creation
· Serve as a centralised contact gateway for local stakeholders to the EIT Community as a whole, and refer stakeholders to contact persons within other relevant EIT KICs, best suited to support their needs and, and support applicants to RI&I Cluster or KIC calls, or when EIT Community offer is not available refer to other EU innovation support actions, such as COST, EUREKA, EEN, EPO, EUIPO, etc. 

	Expected deliverables 

	· Reports on submitted applications supported/facilitated by the ECO 
· Personalised outreach monitoring excel filled in 
· Social media analytics showing 5 LinkedIn posts per RI&I strands with an average 10 engagements generated



[bookmark: _Toc2088306111][bookmark: _Toc205312703]Work package 3 – Business Development for Financial sustainability
· Coordinate the collection of local funding opportunities (public, private grants, sponsorship, investments, etc.) and bring these to the attention to the EIT KICs, the Members of the EIT Community Hub, and other EIT KIC Offices;
· Support the fundraising (public, private funding, investment, service sold) for Jumpstarter, Global Outreach and Regional Innovation Booster[footnoteRef:4] supported startups/scaleups [4:  only applies to the RIB pilot countries] 

· Facilitate the purchase of Global Outreach Academy module or KIC innovation services, education programmes by local stakeholders
· Refer membership fee paying partners for KICs
· Facilitate the co-funding to, co-investment with KIC programmes

	Expected deliverables 

	· 1 funding map as excel table with local funding opportunities (source of funding, target group of the local funding and contribution to the Financial Sustainability) and yearly update



[bookmark: _Toc592985769][bookmark: _Toc205312704]Work package 4 – External fundraising for additional activities of the EIT Community Hub contributing to EIT KPIs
· Scout for and recommend to the EIT KICs opportunities to implement joint projects, including projects involving local authorities and institutions, financed through other EU / national / regional funds (including ESIF and IPA III) as well as local talent which could be supported via the portfolio of opportunities offered by the EIT Community; 
· Contribute to, support and where appropriate, with the agreements of the EIT KICs, lead any horizontal exploratory efforts towards securing co-funding opportunities, including matching KIC thematic area with the local RIS3 priorities, securing meetings with relevant national / regional authorities and facilitate the preparation for the submission of joint proposals for national / regional funding in case of general EIT Community actions;
· Suggest and support, including, where appropriate and with the agreement of the EIT KICs, lead, the implementation of possible joint activities amongst the EIT KICs, to be implemented nationally and / or regionally, aligned with relevant RIS3 priorities;



	Expected deliverables 

	· 1 copy of the joint project proposal submitted for ESIF or IPA III funding with value of at least 10K€
· 1 copy of the submitted proposal in relation to RIS3 priorities for national / regional funding with value of at least 10K€
· 



[bookmark: _Toc2102295572][bookmark: _Toc205312705]4.2. Optional activities
Work package 1 – Administration/Coordination/Communication
· Participate in national policy dialogues in relation to the knowledge triangle 
· Lead or support press announcements (in close alignment with the RI&I)
· Collect testimonials/impact stories
· Provide data on the local EIT-supported start-ups’ development (such as new customers, external funding obtained etc.)
Work package 2 – Local Community Development for Innovation, Education, Business Creation
· Facilitating the organisation of EIT Community awareness-raising events 
· Presentation of RI&I and KIC opportunities at external events by the EIT Community Officer or by the KIC or Cluster representative 
· Website posts at external organisations facilitated by the ECO
· Personalised support with 1:1 advisory service (e.g.: coaching sessions) 
· Promotion via newsletter posts (EIT Community Hub or third party) 
· Public communication through programme-specific media mentions
Work package 3 – Business Development for Financial sustainability
· Arrangement of funding by the national authorities to reimburse membership fees for KIC partners
· Contacts for funding by the national authorities to pilot the EIT Regional Innovation Booster in a country (other than Poland, Malta, Hungary, Croatia)  

[bookmark: _Toc2099486536][bookmark: _Toc205312706]Performance monitoring and assessment 
The EIT Community Officers will be overall monitored and evaluated by the EIT Community Regional Innovation and Internationalisation (RI&I) EIT Community Cluster, although they will be supported by one lead KIC in each country, which will be responsible for contracting and monitoring the EIT Community Officer. 
The performance of EIT Community Officers is measured through a unified and simplified evaluation and reporting system. The EIT Community Officer prepares yearly activity plans with quarterly planning of the activities, KPIs, metrics and insert the approved activities, metrics, KPIs to the online platform provided by the RI&I Cluster.  
Monthly, the ECO updates its progress within the online platform of the RI&I Cluster and briefs the status of the implementation of the Activity Plan to the lead KIC SPOC in the monthly monitoring meeting.
Quarterly, the ECO reports are collected in the format of an appealing presentation and shared with lead KIC SPOCs. The lead KIC SPOC presents the quarterly results with traffic light assessment to the SRI Cluster Steering Committee and to EIT.
Assessment of the performance of the EIT Community Hub is both quantitative and qualitative and done quarterly, accumulating to a yearly final assessment. 
Quantitative assessment:
Green light – Very Good (Score 3) - The KPIs and metrics are overperformed and above the minimum targets.
Yellow light – Fair (Score 2)- The KPIs and metrics are equal to the minimum targets.
Red light – Weak (Score 1)– The KPIs and metrics are below the minimum targets, and the deviation is not justified and there was no mitigation plan provided.
The quantitative assessment with the traffic light evaluation is done for each KPIs and metrics. And the average traffic light scores will provide a quantitative traffic light assessment.
Qualitative assessment:
For each KPI and for the Administration/Coordination/Communication activities, a qualitative assessment is performed as well. 
Green light – Very Good (Score 3) - The implementation of the activities to reach KPIs and metrics in a very good quality, convincingly and successfully. Optional activities were also carried out. The deliverables and reports provided all the information and evidence needed, and there are no concerns or areas of weakness. 
Yellow light – Fair (Score 2) – The activities were carried out in line with the objectives per target, although some small improvements could be still made. No optional activity was carried out. The report gives clear information on all or nearly all of the activities carried out. 
Red light – Weak (Score 1) – The activities failed to reach the objectives of the KPIs or cannot be judged due to missing or incomplete information. No optional activity was carried out. The content of the report does not address the questions asked or gives very little relevant information.
A red light in the annual performance review in either the quantitative or qualitative assessments will need to be corrected during the following year. Two consecutive red light annual assessments will be evaluated by the Steering Committee of the KIC Cluster and might lead to cancellation of the contract.
Approved annual EIT Community Officer reports are to be added as annexes to the EIT Community Hub Annual report by the Lead KIC to provide an up-to-date description of the existing distribution and role of Community Hubs to the EIT. 



[bookmark: _Toc925962201][bookmark: _Toc205312707]Appendix 1. Glossary
Local EIT Community Stakeholder– All stakeholders having a connection to EIT (partners, supported organisations, student Alumni, local authorities, etc.) in the country.
EIT Community Hub Member – Signatory entities of the governance MoU among KIC CLCs, EIT KIC local representatives and EIT national contact point (NCP).
EIT KIC partner – Official partner of an EIT KIC
Lead – An individual or organization that has shown interest in a programme, product or service who can be considered a potential customer (paying member, service purchaser for KICs or Global Outreach, investors or funding agency for startups/scaleups). The lead is not yet a confirmed customer, but a promising prospect due to their initial engagement with a meeting between relevant representatives  (warm introduction) or by filling out dedicated form expressing interest.  
Key Performance Indicators (KPIs) – The measurable indicators tied to strategic objectives of the EIT Community Officer
Metrics – Measurable value that indicates the performance of the activities leading to reaching KPIs or executing mandatory activities.
Deliverable – Concrete evidence produced to prove that an activity has been carried out as required (document, log, lists, etc.).

Appendix 2. EIT Core KPIs
The  EIT Simplified Impact Framework | EIT lists the EIT Key Performance Indicators. There are 37 EIT KPIs relevant to all KICs and 61 specific societal impact KPIs to be achieved by all 9 KICs in their thematic areas. EIT Community Officers are expected to raise non-EIT funds for local activities in the country directly or indirectly contributing to the EIT core KPIs listed[footnoteRef:5] below and not overlapping with activities in WP1 and WP2:  [5: The list is for reference only, and the EIT Impact Framework in effect shall supersede in the event of any inconsistency.
] 

[EITHE02] Innovations launched on the market with sales revenue of at least 10 000 EUR documented.
[EITHE04] Start-ups created for the purpose of an innovation project to organise and support the development of an asset having financial transactions of at least 10 000 EUR.
[EITHE05] Start-ups created by students enrolled and graduates from EIT-labelled programmes 
[EITHE06] Investment attracted by KIC-supported start-ups and scale-ups
[EITHE07] Graduates from EIT-labelled programmes 
[EITHE11] Financial Sustainability (FS) 
[EITHE22] Number of new and established KIC Partners from RIS countries 
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