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	I. The Collaborator


	Provider Details
Organization name, contact person, contact details, website
	

	Main objectives
Goals that the collaborator wants to achieve with this project/programme

	

	Specific requests
What services are requested from EIT RM by the Collaborator for this project/programme?
	

	Other partners/collaborators
Aside from the Collaborator and EIT RM, which other organizations are involved in this project/programme? What are their roles and responsibilities?

	

	II. Project/Programme Fundamentals


	Project/Program Title
Or at least a short description of what the program will be all about
	

	Duration and Schedules of Training
How many days/months, from what time to what time each day, etc 

	

	Development and Implementation Timeline
Target dates for the programme implementation or programme launch

Note: Ideally, training module can be up-and-running in 6 months or less.
	

	Format and language
Face-to-face, online, or blended (both face-to-face and online)? In what languages will it be delivered?

	

	Location (if applicable)
City and venue
Note: Fully self-paced digital learning content preferred.

	

	Profile of Target Learners
Educational background (highest degree finished or completion in progress), work background (current position, number of years of work experience, which sectors/industries, etc), number of participants targeted 

	

	III. Context and Content


	Background
Industry relevance of proposed learning content.

	


	Learning objectives
What are the key learning gaps of the potential participants that the programme has to or wants to address?

	

	Content
Please provide a detailed overview of the content of the proposed training programme

	

	Unique value proposition
Are there other similar learning programmes already available? If yes, what is the competitive advantage of this particular programme over others?

	

	IV.     Quality


	Raw / Advanced Materials
What is the industry challenge addressed by this project and why will the project deliver robust solutions?

	


	Impact
What will be the short-term and long-term impact of the project? Especially illustrating how the project impact will contribute solutions to societal and industrial challenges.

	

	Measurement
How will impact be measured? What criteria will be used? What are the targets?

	

	Risks and success factors
What are the key risks and success factors of the project? How will the risks be mitigated?

	

	Support from EIT RM
What support do you need from EIT RM in order to deliver the proposed course?
Are you a learning developer, but you need access to Materials Subject Matter Experts?...or are you experts but need support with eLearning Development? Let us know exactly what you need so that we can support you. Note that if less support is needed from our end this will be viewed favourably in terms of the evaluation of this proposal

	

	V. Project sustainability 


	Demand
Please demonstrate the high level of demand for this project/programme. How many participants can be expected? How is this estimation reached? 

	

	Business model
How will this project/programme be self-sustaining?

	




Preferred model: co-commercialization with EIT RM via Revenue Sharing on the Skills Hub Platform


	Programme fee for participants
If the business plan involves charging a fee for participants, what is the range of programme prices that is deemed feasible for the target audience?

	

	Requested funding / budget
How much is the estimated funding requested from EIT RM for the project/programme? 

Target: €60-80k
Maximum considered: €220k
	

	Term
How long will this learning programme be offered? Depending on format, how many editions/runs are targeted?

	



Please also attach the following documents:
· Project timetable
· Detailed budget with breakdown, including how EIT Raw Materials funds will be used, if applicable
· Communication and dissemination plan for programme/project
· Any other documents the Collaborator deems useful for EIT RM to evaluate the soundness of the project
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