

[image: ]








[bookmark: Request_for_proposals:][bookmark: Educational_Technology_Platforms_and_Sol]Request for proposal:
HTML to SCORM Content Repackaging of Legacy Courses


[image: ]






[bookmark: 1._Table_of_contents][bookmark: 2._Overview_of__InnoEnergy]Overview 
About EIT RawMaterials 

EIT RawMaterials is a ‘Knowledge and Innovation Communities’ (KICs) created by the European Institute of Innovation and Technology (EIT), aimed at promoting innovation in the raw materials sector across Europe. Established in 2015, EIT RawMaterials works to secure the sustainable supply of raw materials to the European industry by driving innovation, education, and entrepreneurship along the entire raw materials value chain. 

We are a knowledge-driven business and a catalyst for industrial progress. Our offerings leverage our expertise and that of our network – the world's largest network in the raw [and advanced] materials sector – which includes companies at every stage of evolution, from start-ups to market leaders, along with leading international universities, research organizations, and top experts and future talent from the sector.

Our activities span from mining and mineral processing to material recycling and substitution, focusing on increasing resource efficiency and fostering a circular economy.

We inform policy, apply knowledge, accelerate innovation, create opportunity, and unlock commercial value – for our partners and customers throughout the raw materials value chain to develop the raw materials sector as a strategic strength and foundation for a secure, sustainable future for Europe.

Our offerings are designed to help our partners and industry to be part of Europe’s strategic agenda to ensure supply chain security and make the ‘Green New Deal’ a reality that benefits the people of Europe and partner nations.

For more information about our company please visit the following website:

https://eitrawmaterials.eu/

European Raw Materials Academy (ERMAcademy)

The European Raw Materials Academy (ERMAcademy) is a flagship initiative funded by the European Commission to support the upskilling and reskilling of Europe’s raw materials workforce. In response to growing demands for sustainability, digitalisation, and industrial resilience, the Academy aims to close critical skills gaps across the entire raw materials value chain — from exploration and processing to recycling and circularity. Designed to serve professionals, SMEs, large enterprises, and public authorities alike, the ERMAcademy will offer a portfolio of high-quality, future-oriented learning programmes aligned with evolving labour market needs and EU policy priorities, such as the Critical Raw Materials Act and the Green Deal Industrial Plan. 
 
The Academy’s training delivery will be underpinned by a next-generation digital platform — the Skills Hub — which provides personalised learning pathways, AI-powered skills matching, and access to a European network of certified training providers. As a long-term, cross-sectoral education ecosystem, the ERMAcademy is being implemented by EIT RawMaterials in close collaboration with industry, academia, and public institutions. Its mission is to become the leading education and workforce development platform for the raw materials sector in Europe, fostering strategic autonomy, innovation, and green transition through inclusive and targeted learning opportunities.


[bookmark: 3._Scope_of_work:_Educational_Technology]Scope of work
[bookmark: 3.1._General_Objectives]General Objectives

EIT RawMaterials invites proposals from qualified eLearning development providers to convert legacy learning content into SCORM-compliant eLearning modules, ensuring alignment with the upcoming Barrierefreiheits-Stärkungsgesetz (BFSG), which enters into force on 28 June 2025, and related European quality, accessibility, and credentialing frameworks.
The list of compliance frameworks is included in section 2.2

Thus, this initiative supports the modernization of existing educational assets to meet not only technical requirements (SCORM 1.2/2004, LMS integration) but also compliance standards across digital learning, accessibility, and recognition.
The modules must be ready for deployment in the Cornerstone OnDemand (CSOD) LMS by mid-August 2025.


[bookmark: 3.2._Detailed_Work_Scope]Detailed Scope of Work 

The vendor is expected to:
· Convert 6 high-priority existing HTML-based eLearning courses into SCORM-compliant modules, using the Articulate 360 suite in a way that it enables:
· SCORM 1.2 or 2004 export,
· compatibility with CSOD,
· accessibility enhancements as per the listed frameworks.
· Ensure full accessibility compliance, including but not limited to:
· WCAG 2.2 AA (or minimum WCAG 2.1 AA),
· BFSG specifications for digital products in Germany,
· ISO standards on eLearning content accessibility.
· Incorporate guidance from the following frameworks and standards:
· BFSG (Barrierefreiheits-Stärkungsgesetz) – German accessibility law, expect course accessibility level to be at WCAG 2.2 AA levels.
· ASIIN, ECTS, and EQF 
· ISO and ESG – for quality and process management,
· ZFU (German DLA registration where relevant),
· EU Micro credentials
· EQF Level Descriptors,
· GDPR, Digital Services Act.
· BGG: Behindertengleichstellungsgesetz (Equal Opportunities for Persons with Disabilities Act, Germany)
· BITV 2.0: Barrierefreie-Informationstechnik-Verordnung 2.0 (Accessible Information Technology Ordinance 2.0, Germany)
· Web Accessibility Directive: Directive (EU) 2016/2102 on the accessibility of the websites and mobile applications of public sector bodies
· EU Accessibility Act: Directive (EU) 2019/882 on the accessibility requirements for products and services

· Content Fidelity: 
· Maintain the original learning content and structure. There is absolutely no new instructional design or content re-writing. 
· The vendor must preserve all course instruction and material exactly as it is in the HTML packages, including images, videos, questions, options, feedback, etc. 
· Any changes must be discussed with the project officer and then implemented. 
· Companies that can suggest ways to improve the attractiveness of the module without messing up the content fidelity will be prioritized. 
· Video editing: A note on videos: Some videos in these courses have legacy platform branding that must be removed. In some videos, these appear at the beginning of the video, requiring the video to be trimmed, in others, it appears in the corner of the video, requiring it to be patched or blurred. Based on our estimation, the video editing component of the project ranges between 0-2% per video per course. A detailed review of video editing can be provided in the project start docket. 
· Localization: There may be a need to localize these courses into German for compliance submissions and regulatory procedures. The scope of localization will be clarified in the project kickoff, but prospective vendors should provide the cost of localization in their budgets.
A compliance checklist covering these aspects will be provided at project start.
· Preserve instructional integrity: No instructional design changes are permitted unless agreed. Text, structure, images, and quizzes must remain unchanged except for accessibility, navigation, and visual/layout improvements.
· Branding: Apply EIT RawMaterials and partner branding guidelines.
· Modular navigation and accessibility-first design: Logical flow and assistive technology compatibility are essential.
· Based on performance, at the end of the project, the contract could be extended to 

Deliverables:
· SCORM-compliant modules (1.2 or 2004) per course
· Full source files (editable, platform-native, in Articulate 360)
· Accessibility compliance documentation (against the provided checklist)
· Quality Assurance (QA) report per course
· Media assets and transcripts, where reworked
· All materials shall be subject to ownership and IP rights as signed between EIT RawMaterials and partner universities and industries in each course. The participating development organization will have no right to ownership or exploitation of the materials built without the express written permission of EIT RawMaterials and Partners


Timeline
· Project Awarded: June 23, 2025
· Project Kickoff: Immediately upon award
· Compliance checklist shared by EIT RawMaterials: Within 7 days of kickoff
· Delivery Deadline: All 6 SCORM-compliant, accessibility-conformant modules must be finalized by 22 August 2025
· Internal QA and feedback turnaround from EIT RawMaterials: 5 working days per course

Budget
· Quote a fixed price per course, with total cost and milestone-based payment terms.
· Prospective vendors to submit a budget proposal that can be broken down per course.
· Access to the CSOD test environment can be provided for SCORM testing.
· Include the cost of localizing these courses into German, preferably as a separate component per course, which can be removed, should the need for localization not arise.
· Please note, based on IP rights, we may be unable to proceed with the repackaging of some courses. In this case, the budget of the project would be updated to remove the cost of this specific course. 
· The full and final list of projects to be repackaged will be finalized between EIT RawMaterials and the vendor at the start of the project.
· The duration of the six projects are provided below to help with budget estimation:

	Possible Candidates
	Duration (hr.)

	Course 1
	20

	Course 2
	8

	Course 3
	16

	Course 4
	12

	Course 5
	4.5

	Course 6
	7





Eligibility
Vendors must:
· Be legally registered and able to invoice in EUR
Not be subject to EU restrictive measures (e.g., companies in Russia, Belarus, or non-EU controlled territories in Ukraine are ineligible along with other countries subject to EU sanctions or trade restrictions)
The complete list of countries under EU restrictive measures can be found here: https://www.consilium.europa.eu/en/policies/sanctions-different-types/ 

Please note, as geopolitical conditions evolve, this list may change, and funding may be paused accordingly with immediate effect to comply with EU norms.

Tenderers may be asked to submit proof of compliance status w.r.t. the measures listed above as well as their ability to receive payments in EUR. By submitting, tenderers confirm their ability to take up this project and are solely responsible for complications arising out of breach of contract with their other clients/employees/tax authorities. 
Before the project starts, tenderers will be required to complete paperwork around contract, disclosures, ethics, and other policies of engagement with EIT RawMaterials.
By applying, the individual or company agrees to these eligibility criteria.
· Have verifiable experience in SCORM course development
· Provide proof of GDPR compliance
· Highly desirable: demonstrated experience in developing course material compliant with BFSG, ISO, EU Microcredentials Standards, Digital Services Act, and EQF mapping of the course


[bookmark: 4._Proposal_Process]Proposal Process
1.1. [bookmark: 4.1._Participation]Participation
Participation in this proposal procedure is open to all tenderers.

All participants must sign the Tenderers’ declaration form attached and submit it with the proposal. 
Please note that the tenderer may not modify the text, it must be submitted signed as provided by EIT RawMaterials attached to this request for proposal document.

1.2. [bookmark: 4.2._Submission_of_proposal]Submission of proposal

	MILESTONE
	DATE
(Calendar dates)

	[bookmark: _Hlk197894854]Publishing the RFP on EIT RawMaterials website
	17 June 2025

	Deadline for requesting clarification from EIT RawMaterials
	20 June 2025

	Deadline for submitting proposals
	25 June 2025

	Intended date of notification of award
	30 June 2025

	[bookmark: _Hlk197925863]Intended date of contract signature
	2 July 2025



Proposals must be emailed in English to the following address:

Contact name: for the attention of Adnan Hardwarewala
E-mail: adnan.hardwarewala@eitrawmaterials.eu 

The proposal shall contain:
· the technical response to the requested services (section 2).
· the financial offer (the price for the services.) The financial offer must be presented in Euro. Prices must be indicated as net amount + VAT.
· Information on GDPR compliance, if applicable.
· an indication of supplier’s insurance coverage. The proposal must specify whether the supplier has taken out a company liability insurance and/or professional liability insurance including the maximum amount of coverage in Euro per event per insurance.
· Tenderers’ declaration form.

Proposals must be concise and clear. The tenderer’s proposal will be incorporated into any contract that results from this procedure. Tenderers are, therefore, cautioned not to make claims or statements that they are not prepared to commit to contractually. Subsequent modifications and counterproposals shall, if applicable, also become an integral part of any resulting contract.
The tenderer represents that the individual submitting the natural or legal entity’s proposal is duly authorized to bind its entity to the proposal as submitted. The tenderer also affirms that it has read the instructions to tenderers in this rfp document and that it has the experience, skills and resources to perform, according to conditions set forth in this proposal and the tenderers’ proposal.

1.3. [bookmark: 4.3._Validity_of_the_proposals]Requests for additional information or clarification
In case the tenderers are in need of additional information or clarification, please address it to the address below. All information requested or answered may only be done through written communication – email only. All questions should be sent prior to the deadline for requesting clarification as specified in section 2.2.
[bookmark: _Hlk197893751]Contact name: for the attention of Adnan Hardwarewala
E-mail: adnan.hardwarewala@eitrawmaterials.eu 

1.4. Validity of the proposals
Tenderers are bound by their proposals 90 days after the deadline for submitting proposals.

1.5. [bookmark: 4.4._Requests_for_additional_information][bookmark: 4.5._Costs_for_preparing_proposals]Costs for preparing proposals
No costs incurred by the tenderer in preparing and submitting the proposal are reimbursable. All such costs must be borne by the tenderer.

1.6. [bookmark: 4.6._Ownership_of_the_proposals]Ownership of the proposals
EIT RawMaterials retains ownership of all proposals received under this procedure. Proprietary information identified as such, which is submitted by tenderers in connection with this procurement, will be kept confidential.
The potential or actual supplier should accept that during the implementation of the contract and for four years after the completion of the contract, for the purposes of safeguarding the EU’s financial interests, EIT RawMaterials may transfer the proposal and the contract of the supplier to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel or to the European Anti-Fraud Office.

1.7. [bookmark: 4.7._Clarification_related_to_the_submit]Clarification related to the submitted proposals
After submission, proposals shall be reviewed for compliance with formal requirements as set forth in this RfP document. Where information or documentation submitted by the tenderers are or appears to be incomplete or erroneous or where specific documents are missing, EIT RawMaterials may request the tenderer concerned to submit, supplement, clarify or complete the relevant information or documentation within an appropriate time limit. All information requested or answered may only be done through written communication – email only.
[bookmark: 4.9._Evaluation_of_proposals]
1.8. [bookmark: 4.8._Negotiation_about_the_submitted_pro]Negotiation about the submitted proposal
After reviewing the formal compliance of the tenders, EIT RawMaterials may negotiate the contract terms with the tenderers. In this negotiation EIT RawMaterials will request all tenderers to adjust the proposal or specific sections of the proposal within an appropriate time limit. In case of negotiations, EIT RawMaterials shall provide further information about the proceedings and timing.

1.9. Evaluation of proposals
Each proposal will be evaluated in accordance with the below mentioned award criteria. The award criteria will be applied in accordance with the requested services indicated in section 2 of this RfP document.

	Technical criteria
	Points

	· Experience & Expertise: Proven Articulate 360 or similar tools and SCORM packaging skills, ideally with CSOD.
· Technical Approach: Clear, efficient process for conversion and QA.
	20

	· Ability to create content that is compliant with BFSG, ISO, EU Microcredentials standards, ZFU, Digital Services Act, GDPR, and EQF mapping
	20

	· Portfolio Quality: Clean visual design, effective use of authoring tool features, successful LMS integration.
	10

	· Timeline: ability to repackage scoped courses before 22 August
	20

	Total score for technical criteria
	70

	Financial criterion
	

	Lowest offered price shall receive the highest score; others shall be calculated in relation to that in linear equation
	30

	Total score for financial criterion
	30

	Total maximum score
	100



[bookmark: 4.9.1._Evaluation_Criteria:_Enterprise_A]
1.10. [bookmark: 4.10._Signature_of_contract(s)]Signature of contract
The successful and unsuccessful tenderers will be informed in writing (via email) about the result of the procedure.

1.11. [bookmark: 4.11._Cancellation_of_the_proposal_proce]Appeals/complaints
Tenderers believing that they have been harmed by an error or irregularity during the tender procedure may file a complaint. Appeals should be addressed to EIT RawMaterials. EIT RawMaterials is only able to address complaints before the contract is awarded to the successful tenderer. 


1.12. Cancellation of the procedure
EIT RawMaterials reserves the right to suspend or cancel the procedure, where the procedure proves to have been subject to substantial errors, irregularities or fraud. If substantial errors, irregularities or fraud are discovered after the award of the contract, EIT RawMaterials may refrain from concluding the contract.
In the event of cancellation of the procedure, EIT RawMaterials will notify the tenderers of the cancellation. In no event shall EIT RawMaterials be liable for whatsoever, including, without limitation, damages for loss of profits, in any way connected to the cancellation of the procedure.

1.13. [bookmark: 4.13._Ethics_clauses_/_Corruptive_practi][bookmark: _Hlk197926687]Ethics clauses / Corruptive practices
[bookmark: 4.14._Many_journeys._One_welcome.]The supplier shall take all measures to prevent any situation where the impartial and objective implementation of the contract is compromised for reasons involving economic interest, political or national affinity, family or emotional ties or any other shared interest (‘conflict of interests’). He should inform EIT RawMaterials immediately if there is any change in the above circumstances at any stage during the implementation of the tasks.
Furthermore, the supplier acknowledges and accepts the Code of Conduct of EIT RawMaterials which can be downloaded via www.eitrawmetarials.eu
.



[bookmark: 4.15._Annexes]Annexes
Annex 1: Tenderers’ Declaration form
2
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